
FOUNTAIN STREET CHURCH 
 

GOVERNING BOARD MEETING 
 

MONDAY, SEPTEMBER 16, 2019 
 

Present: Jim Ayres, Jean Bahle, Tim Creamer, Steven Depolo, Kathleen Delp Higgins, Win Irwin, 
Carol Kooistra, Katie Mitchell, Kristin Mayer, Brad Miller, Dana Munk, Amy Preston, Chip Wall. 
 
Staff:  Fred Wooden, Christopher Roe, Melissa Hoezee 
 
Absent:  Paul Arnold, Will Gallmeyer 
 
Scribe:  Connie Graham 
 
Guests:  Sharon Morley, Judy Botts, Gary Morley, Todd Johnson 
 
Win Irwin called the meeting to order at 7:04PM. 
 
Call to Community 
 
Jean Bahle read a selection. 
 
Congregant Comments 
 
There were no comments. 
 
GB minutes – August 19, 2019 
 
The minutes were approved.  
 
Search Committee 
 
Sharon Morley gave a report.  Things are getting very busy.  Getting the packet by the end of 
September has been a major goal of the Committee and they are very close to having it 
completed so that it can be posted on job boards. The Committee has been reviewing the 
comments they have received from the congregation and are sorting them by priority to 
determine what will be included in the job description.  A Town Hall meeting is scheduled for 
October 13 to update the congregation.  They are investigating leads they have received from 
the congregation. 
 



On Monday, November 18, 2019, before the next November Governing Board Meeting, there 
will be meeting in Room 109 for a 6:00PM Joint FSC Governing Board - Senior Minister Search 
Committee meeting. 
 

Brad Miller asked if the Search Committee has a plan to share the input they have been receiving 
with the Governing Board and the congregation. Sharon Morley said they are planning to display 
the information on posters in the Social Hall and possibly at the Oct 13 meeting.  They are trying 
to figure out how to consolidate the information so that it can be presented.  
 
Win Irwin asked how many groups the Committee has met. 
 
Sharon Morley replied that at least twenty groups had met with the Committee. 
 
Financials. 
 
Tim Creamer reported that there were no big changes since the August meeting.  August was just 
under $3,000 in the red.  This is an improvement, but we are still under for the year to date.  
Rental income was high at $11,000 and was 30% of the year to date total.  Rental income is not 
expected to reach the budged amount, but it is a good sign that it went up.  Contributions of 
Record are lower than previous years.  They are reaching out to congregants and hope to get 
movement by end of year.  The Officers Committee is reviewing expenses since Jack Woller left.  
If something isn’t necessary, we need to not spend the money.  The Committee is beginning to 
review numbers for next year’s budget.  Most expenses are building related, programs have been 
cut to the bone, this leaves only staffing.  Stewardship is important, we need all hands on deck. 
The Committee is looking at paying down the loan from the foundation.  Also, the Committee 
knows there will be expenses for the Search Committee, and they are asking the Search 
Committee for a projection of their needs and priorities.  The goal is to have a preliminary budget 
in October for the board to review and discuss. 
 
Brad Miller asked what is the usual cycle to review the budget?  Tim Creamer answered that the 
Governing Board will review and approve the budget at the November meeting.  Tim Creamer 
stated that numbers are needed from the Stewardship Committee to use as a basis for the 
budget.  The budgets in the past have been too optimistic.   The cash position is still precarious 
and must be improved.  
 
Tim Creamer stated the November Governing Board meeting will be reviewing and approving the 
budget to bring to the congregation.  We need numbers from Stewardship Committee to base 
our numbers on.   
 
Judy Botts asked if the absence of an Executive Director is helping the numbers. 
 
Win Irwin answered that it is helping, however the impact will not impact for a few months.   
 



Tim Creamer moved to approve the financial report, Dana Munk seconded and the financial 
report was approved.   
 
ET/OC Reports 
 
Win Irwin asked if there were any questions or comments that he or Fred Wooden could answer. 
 
Brad Miller said he noted that the report said the Social Action Committee section was taking a 
step back.  He wanted to clarify that the Social Action Committee is not taking a step back, they 
are reorganizing and will be going forward. 
 
Win Irwin said he would point out that Farrakhan’s people called to speak with Fred Wooden and 
they had a put a tentative date on the calendar and then all of a sudden it was on the schedule.  
But there was no contract and they hadn’t paid anything.  Fred Wooden did some good research 
as to where Farrakhan is currently and what statements he was making.  The statements weren’t 
“us”” and so we spoke to him to him that we wouldn’t grant his request to use the church.    The 
current mission statement does not say there is a free pulpit as it said in the past.  This is 
something that may need to be reconsidered in the future.  Our desire is to allow the building to 
be used by those whose values are in line with ours. 
 
Carol Kooistra asked how it got on the Calendar.  Fred Wooden said that the office marks the 
calendar whenever someone wants to reserve a space to prevent double booking.  It was on hold 
on the calendar and it was an internal calendar not an external calendar. Farrakhan jumped the 
gun on the event.  Win Irwin commented that events are always subject to review. 
 
150th Sunday Celebration 
 
Judy Botts commented that she didn’t see much because she was busy where she needed to be. 
The service now is up on You Tube.  Judy Botts said that she gets goose bumps thinking of the 
comments Fred Wooden shared as well as Mayor Heartwell’s talk.   Both talks were powerful 
especially when they flipped the question around from “Why does Grand Rapids need Fountain 
Street Church” to “Why Grand Rapids can’t survive without Fountain Street Church”. Judy Botts 
stated that one of the highlights was standing back in the Social Hall and witnessing the positive 
energy that was bouncing off the walls.  It was so inspirational, and everyone was enjoying 
themselves.  People need to have opportunities to connect.  That is what is going to keep our 
church alive. Judy Botts concluded by saying “It was my privilege to organize this event.  I didn’t 
know what the scope of this job was.  I gained such appreciation for what is involved in organizing 
an event to feed 300 people.  The cooperation was great.” 
 
Carol Kooistra thanked Christopher Roe for the closing hymn.  His organ playing was wonderful. 
 
Win Irwin commented that it was great to have the Chapel and Sanctuary services combined. 
 



Judy Botts replied that It was great to have the kids and added that a local mime artist performed 
for the kids in the chapel in case the service went long. She said that the co-chair was Katie 
Mitchell’s husband John Mitchell.  He was everywhere and had all of the answers. 
 
Chip Wall said that he has a cousin who recently moved to Grand Rapids and attended both the 
Pride Service and yesterday’s service.  His cousin commented that the church was alive and 
growing and they are talking about attending the church.  Chip Wall said he felt heartened. 
 
Judy Botts said that several couples she spoke to commented that they needed to get back to 
Fountain Street Church 
 
Fountain Off Fountain 
 
Christopher Roe gave an update.  74 people participated from the first week of events.   32 people 
signed up for the book group.  13 people came to happy hour and on Thursday we had an 
environmental group. 
 
The next events will be the 2nd week of Oct. There are people interested in what we are doing, 
but are not ready to come to church yet.  It is a way to get exposure in the community and a great 
way to get together. 
 
Christopher asked everyone to please read the newsletter he just passed out. 
 
He reported that the Character School was just accepted to an educational program titled 
“Tolerance’ with the Southern Poverty Law Center. 
 
Christopher Roe concluded by asking everyone to please if you can find time to go to one of the 
Fountain off Fountain events next month. 
 
Re-energizing committees 
 
Win Irwin stated that a memo was sent out to re-energize our committees.  Currently we have 
church committees:  Stewardship, Social Action, and Religious services – these all need one 
member that is a Governing Board member so that we have a line for communication.  Religious 
Services Committee has created a sub-committee called “Pulpit Supply.”  When Fred Wooden 
leaves at Easter, this Committee will fill nine weeks and will arrange for speakers.  There will be 
a Pride Service and the Reverence for Life Service to organize as well. 
 
Kathleen Higgins asked if there will be a budget to fill those 9 Sundays.  It will have to include 
travel and honorarium. 
 
Win Irwin replied that there will have to be a budget. 
 



Carol Kooistra commented the Standing Committees are listed in the bylaws.  All the committees 
should be listed. The church committees were taken out of the bylaws when we redid the bylaws.  
We only included the standing committees. 
 
Win Irwin said that we need to create a new Facility Marketing Committee.  It should include 
people who are out in the community who may know organizations looking for spaces to rent.  
These organizations could then be connected with Conor. We need lots of eyes and ears to help 
us get rentals. 
 
Win Irwin said that the second church committee we need to create is the Adult Education 
Committee.  Win Irwin spoke with Christopher Roe about this and Christopher Ros said, “let’s do 
it.”  Adult education programs can be anything, such as gardening or a speaker from a non-profit.  
Lastly, we need to re-establish the Great Speakers Committee.  We transferred money from the 
Foundation to the church for speakers and it is just sitting there to be used. Tim is on the 
committee and is looking for ideas. 
 
Brad Miller commented that it is important to have our signals straight as to who the point of 
contact is for events. 
 
Fred Wooden clarified that inside church groups will go through Kim Ras and Conor handles 
outside groups, except for weddings which Kim Ras handles because it is a set amount.  Melissa 
Hoezee, Kim Ras, and Conor all give tours of the facilities. 
 
Win Irwin commented that the wedding website was jazzed up and we are getting more inquiries 
about weddings. 
 
Chip Wall made a motion to establish the new Governing Board committee for Human 
Resources. Brad Miller seconded. The motion was passed 
 
Chip Wall made a motion to establish as church committees:  Facilities Marketing, Adult 
education, and Great Speakers Committee. Tim Creamer Seconded. 
 
Brad asked about speakers committee.  Does that committee already exist?  Tim replied that it 
does not exist.   
 
The motion was passed. 
 
Religious Services Summer Report 
 
Carol Kooistra said the Summer Series was a great success.  The Governing Board was well 
represented.  She said It is an honor and a challenge to serve on this Committee.  10 to 12 are 
needed every summer.  These are volunteers.  This year they were all members or former 
members.  Fred’s Labor Day weekend presentation was excellent.    Some of the things the 
committee has to do include holding information meetings, helping organize services, and 



bringing in guest musicians.  The Committee also brings flowers every Sunday.  Some of the 
members have been on the committee for years.  Fred Wooden will not be on the committee 
next year and he has always done the Labor Day weekend service, also David Smith is cutting 
back.   Carol Kooistra said, “This summer there were 3 Governing Board members who were at 
every service and I want to thank them.”  Carol Kooistra stated that Christopher Roe recently 
celebrated his 1st anniversary at FSC.  His title has changed, and he is asked to do a lot of things.  
He is so good at so much and he is pulled into things.  Carol Kooistra said that she  is asking that 
the Officers clarify what Christopher Roe’s duties will be and what his salary will be before Fred 
Wooden leaves. 
 
Carol Kooistra said that she wanted to thank Steve Depolo’s daughter for singing “This Little Light 
of Mine.”  
 
Stewardship Committee 
 
Brad Miller passed out the report.  He said “We have brainstormed and put together ideas 
borrowed from the Senior Minister Search Committee, we plan to go to all of the groups in the 
church and ask everyone what they want out of their experience at FSC.  We have had meetings 
with the Foundation Board, and they were trying to figure out what they can do.” 
 
Brad Miller reported that that the brochure for the year end events has gone out in the mail.   
 
Win Irwin commented that this year we are not just sending out statements, but we are including 
the pledge sheet for next year.  The earlier we get the pledges the better off we will be. 
 
Brad Miller said that what we are learning is that people like to be talked to, they like the personal 
contact and if you never ask, you will never receive. 
 
Win Irwin commented that it is an open group and they are open to other people joining. 
 
 
Oversight Committee 
 
This is the 2nd pass over the policies.  There are changes to the language for the assistant minister, 
if we should have one again.   It is mainly cleaning up.   
 
Win Irwin said that we are still in the reading stage.  This is the second time through and the next 
time the policies can be approved. 
 
Ad hoc Communications Committee 
 
Chip Wall said this is for communication between the Governing Board and the Congregation. 
With the change to a permanent committee a chart of work will need to be set up.  Comments 
from the Congregation have been very good.   He said that one of the comments he received 



recently is that people would like to see different faces at the Sunday table.  We may want to call 
the Chapel Service the Early Service and the 11 o’clock service the Late Service to emphasize that 
we are all one congregation.   Chip Wall concluded by asking for volunteers for the table. 
 
Fred Wooden commented that the church received four very nice testimonials from our elected 
officials.  He suggested that the Governing Board have then at the table next Sunday for the 
congregants to see.  Fred Wooden stated that we have one more cool event coming up in 
November.  Gary Dorrien will be speaking, and everyone will want to hear his opinions of liberal 
religion and the future of liberal religion.   He will do both services, participate in a Q&A session, 
and will meet with the Search Committee.  This is a significant event.   
 
Carol Kooistra wanted to remind everyone of the organ concert on Oct 13.  James Kibbee is the 
Director of Organ at U of M and was here to dedicate the organ in 2004. The concert is free of 
charge. Carol Kooistra said this is the largest organ in the Midwest if not beyond.  The concert 
will be at 3 pm. 
 
New Business 
 
None 
 
Adjourn  
 
Katie Mitchell moved to adjourn. Amy Preston seconded. Motion passed. Meeting was adjourned 
at  8:14PM. 
 
 


