
FOUNTAIN STREET CHURCH 
 

GOVERNING BOARD MEETING MINUTES 
 

MONDAY, AUGUST 19, 2019 
 

Present: Paul Arnold, Jean Bahle, Tim Creamer, Will Gallmeyer, Kathleen Delp Higgins (via phone), 
Win Irwin, Carol Kooistra, Katie Mitchell, Kristin Mayer, Dana Munk, Amy Preston, Chip Wall. 
 
Staff:  Fred Wooden, Jack Woller, Christopher Roe, Melissa Hoezee, Virginia Anzengruber. 
 
Absent:  Jim Ayres, Brad Miller, Steven Depolo. 
 
Scribe:  Connie Graham. 
 
Guests: Sharon Morley, Kirstin Lundeen, Renee Thierreault, Judy Botts, Buzz Wynbeek, Gary 
Eberle. 
 
Call to Order 
 
Kristin Mayer read a selection from the book “What do you do with a Problem?” 
 
Congregant Comments 
 
There were no comments. 
 
July 22, 2019 minutes 
 
The minutes were approved. 
 
150th Celebration 
 
Judy Botts gave information regarding the 150th Grand Celebration scheduled for Sept 15. The “B 
Side Growlers” have been hired for entertainment, they like to get people dancing and we think 
they will be a good choice.  I have been working with John Mitchell to decide on food.  Some of 
you may have gotten an e-mail to sign up to help.  We will have games, a bounce house, a face 
painter, and a henna tattoo artist.  The Library will have a table, snow cones, and cotton candy.  
We will combine the Chapel and 11 o’clock services.  Next week we will be mailing postcards to 
people we have not seen at FSC recently – 150 – 200 postcards.   George Heartwell, former mayor 
of Grand Rapids, be a guest speaker.   We will need a lot of help and we are praying for a sunny 
day.  Melissa Hoezee will make the call Saturday night.    Judy Botts commented that an e-mail 
will go to all congregants with instructions on how to sign up to help.  
 



Virginia Anzenbruger said that a radio station will be there with an Airstream trailer to interview 
people for their radio program.  We will be able to use the audio also. 
 
Todd Johnson asked if there were any questions regarding e-mail that was sent out.  Tim Creamer 
asked about the Fancy Dinner Dance – where it will be held.  Todd replied that it will be in the 
Social Hall and the Women’s Association with be arranging it. 
 
Kristin Mayer asked if there will be a Brewery Vivant Event and Todd Johnson replied that it will 
be an “end of summer gathering” on August 28.  He commented that It will be a good time to get 
together as a community and Carol Kooistra added that it will be an opportunity to say goodbye 
to Jack Woller as well.  The event will be from 5-8pm and responses have already been received.   
 
Todd Johnson said we have pictures from the Build Guild on the project they are working on it.  
There have been 18 people working on the house. 
 
Virginia Anzengruber commented that she really liked the billboard design which was included 
with the bullet points. Todd replied there will be 5 around downtown Grand Rapids, but we do 
not get to choose which locations. 
 
Todd Johnson stated that Gary Dorrien will be speaking in November and he will be very good.  
He will be doing the 11AM service and then there will be a Q & A for the congregation.  Afterward 
he will meet with the Search Committee where he will share ideas. 
 
Search Committee 
 
Gary Eberle reported that the Search Committee has completed the preparation phase and have 
created a church profile to go into a pack which will go out to interested parties.  Ads will be 
placed and the committee has a network of contacts as well.  Over the next several months the 
committee will be collecting applications and by Spring will make recommendations to the 
Governing Board. Gary Eberle said we will be saying goodbye to Fred Wooden in the Spring and 
hope to have someone in place in the Fall. 
 
The committee is planning another Town Hall in November to update the congregation. 
 
Carol Kooistra asked when we will know if we will need an interim minister.  Gary Eberle replied 
that it was hoped to have a clean hand off without an interim. 
 
Financials 
 
Tim Creamer stated that he just received the latest financials this afternoon.  Nothing has 
drastically changed.  The decisions made to cut expenses are not reflected yet. 
 
Revenues are $30,000 below budget, expenses 18,000 above budget, we are 80,000 in the red. 
 



The budget amounts on the report are not the adjusted budget numbers, he hopes to have the 
updated numbers on next month’s report. 
 
Tim Creamer asked for questions.  There were none. 
 
The financials were approved.  
 
Executive Team Report 
 
Fred Wooden stated that there wasn’t much to add. 
 
Carol Kooistra asked if the sermons coming up will reflect special music and asked if they would 
be listed. 
 
Fred Wooden replied that they will. 
 
Christopher Roe reported about the plan to paint rainbow colors on the sidewalk crossing outside 
the church. They are working through the process.  The colors will replicate the diversity stakes.  
Christopher Roe reported on “The Learning Commons”. We have narrowed our ideas down to an 
internal and external mission.  The three steps to our process are Curate – Incubate – Accelerate. 
We curate for the FSC community as well as the outside community.   We incubate when we 
work to make it grow.  The third part is to accelerate.  A new program is ‘Fountain Off Fountain,’ 
The 2nd week of every month there will be an event every night.  Monday there will be a movie 
night, Tuesday will be book club - different people from the community will chose a book, with 
Books and Mortar Bookstore hosting the event.    Wednesday will be a happy hour.  No plans, 
just a meet up.  Thursdays will be environmental field trips like the Blandford Nature Center, or 
the bee club.  Friday will be an art club and there will be art workshops.  This is our first pilot to 
do things out of the church where people can get plugged into Fountain Street.  Virginia has put 
together promotional materials.  Starting in January we will do an “encore” series that will be at 
the church on Sundays after the service.” 
 
Virginia Anzengruber commented that the Annual Report will be revamped for this year. In the 
past many extra reports have been thrown out and this is a waste of resources, time and 
materials and it is a wasted opportunity for external marketing.  This year the report will be done 
in a magazine style format.  The deadline is September 1st to respond to the e-mails that have 
been sent for information as Virginia Anzengruber will be out for maternity leave this Fall.  
Virginia Anzengruber said “I want to leave these reports at bookstores, coffee shops, etc., so that 
people can learn what we do, including advertising that we are a wedding venue.  I don’t want to 
tell the church groups and committees what to say, I wanted to leave this very open especially 
as this is the first year of the new format.  Compared to last year’s 59 pages we have it down to 
48 so far.  She is excited about this year’s report, it is an experiment for going forward, but 
budget-wise, because we are reducing the number of pages and printing out of house, it is 
doable.” 
 



Win Irwin commented that it will be everything in one place for people new to FSC to find out 
everything the church does. 
 
2019-2020 Church Administration 
 
Win Irwin said that he sent out a church administration document that outlines what the proposal 
for after Jack Woller leaves. Weekly meetings will be established for the staff so that the 
Governing Board and staff will meet regularly.  The Religious Services Committee will have 
additional responsibilities.  The Properties Committee will take on a bigger role.  We will be 
working with Jack to formalize the 501(c)(3). 
 
Win Irwin asked for a motion.  Carol Kooistra motioned the administration documents be 
approved. Tim Creamer seconded. 
 
 Win Irwin asked if there were any questions or comments. 
 
Carol Kooistra said that she thanked the Governing Board for their hard work. 
 
Fred Wooden will be facilitating between staff and the Governing Board. Virginia Anzengruber 
asked what will happen after Fred Wooden leaves.  Win Irwin said that isn’t addressed in this 
proposal.  The goal was to set up a structure where the Governing Board knows what is going on 
and supports the staff but doesn’t get its fingers into everything. 
 
Will Gallmeyer asked if there was anything that would be dropped or if this covers everything. 
 
Win Irwin said the first thing the Governing Board will have to deal with is stewardship. The 
church has an income problem and we have to work harder at that problem.  
 
Paul Arnold said he sees the structure as cumbersome. If decisions must be made quickly there 
may be difficulties.  We can try this, but we may need to reduce the number of people involved. 
 
The motion was passed. 
 
Oversight Committee 
 
Dana Monk reported on the progress of revising church policies noting that one thing she has 
noticed as chair of the committee is that though she wasn’t part of the original construction of 
policies and don’t know the history, Tim Creamer and Brad Miller have been very helpful.  
Christopher Roe and her have met and he is reviewing the policies that deal with the Character 
School for best practices. A copy of where the OS committee has gone was distributed – changes 
are highlighted in red or blue, and involves cleaning up the language.  This is the first round and 
there may be others that need to be updated with the change in Executive Director.  Language 
regarding the Associate Ministers was cleaned up along with language about the Associate 
Minister being reviewed by the Governing Board being removed.  



 
Win Irwin said that we would open for questions. 
 
Carol Kooistra said it was good to bring it to the Governing Board before it is in final form. 
 
Jean Bahle said she understands that this is review year.  Is that a calendar year? 
 
Tim Creamer said that it was calendar year. 
 
Win Irwin said that this was the first time the policies were reviewed. They will be reviewed by 
the Governing Board two more times before there is a final form for the Governing Board to 
approve. 
 
Will asked about the use of pronouns and if nouns are used instead of pronouns. Dana 
responded that she will keep it in in mind as they revise the policies. 
 
Ad hoc Communications Committee 
 
Chip Wall had no new updates, but expressed thanks to Todd for arranging the Brewery Vivant 
Event.  There will be Town Hall open meetings on September 8th to communicate staffing 
changes, budget, etc.  
 
Carol Kooistra said that she considered it a good thing that we hired Jack Woller and that he will 
be missed. Carol also asked for a moment of silence to remember the three church members 
who died this week.  
 
Paul Arnold  said that he had a welcome brochure to get in the mail to tell people what is going 
on in the Fall and that it should go out in the next couple weeks.  It will advertise the events from 
September 2019 to January 2020.   
 
Adjourn and debrief 
 
The meeting was adjourned at 8:25pm.  
 
 
 
 
 


