
FOUNTAIN STREET CHURCH 
 

GOVERNING BOARD SPECIAL MEETING 
 

MONDAY, JULY 22, 2019 
 
 

Present:  Jim Ayres, Jean Bahle, Tim Creamer, Steven Depolo, Will Gallmeyer, Kathleen Delp 
Higgins, Win Irwin, Carol Kooistra, Brad Miller, Katie Mitchell, Kristin Mayer, Dana Munk, Amy 
Preston, Chip Wall. 
 
Absent:  Paul Arnold 
 
Guests:  Kristin Lundeen, Jim Johnson, Julie Johnson, Carol Townsend, Gary Morley, Sharon 
Morley, Jean Springer, Connie Winter-Troutwine,  Marie Maher Penny, Meredith Bradley, Lisa 
Garvey, Gary Rowe, Mary White, Ruth Hutchinson, Vickie Bergers, Phyllis Penny, Judy Botts, 
Shellie Jeffries, Tony Krofs, Mary Ellen, Patterson, Happel, Richard Happel, Evie Bowers, Judith 
Kienitz, Vickie Vandenberg, Jim Doelle, Bruce Morrison, Carolyn Morrison, Marshall Battani, TJ 
Norris, Renee Therriault, Monica Stegeman, Jim Rettig, Bill Brunner, David Dorr, Lydia Stubbs, 
Judy Botts, Gary Eberle, Mike Grass, Marilyn Ossentjuk, Patrick Eaman.  
 
Scribe:  Connie Graham 
 
Call to Order 
 
Win Irwin called the meeting to order.  Guests were asked if they wanted to make comments on 
proposed budget adjustments.  Win then explained that the Governing Board would meet in a 
closed session to discuss budget adjustments that pertained to employee information.  The 
meeting would then be re-opened to guests. 
 
Marshall Battani  stated that he realized that the Governing Board is facing difficult decisions.  He 
is part of the Chapel Community and wanted to say that the Chapel Community has been meeting 
in order to come to a consensus as to a way to go forward.  Their proposal has been presented 
to the Executive Team.  The Chapel Community is a vital part of the church and he asked that the 
board keep this in the front of their minds as they make decisions. 
 
Renee Therriault expressed her gratitude to the Governing Board for what is happening and 
wanted to stress the viability of the Chapel Community.  She stated that the Chapel Community 
is  bucking a trend that is affecting other churches. 
 
Monica Stegeman spoke:   I am part of the Chapel Community and I have invested my heart and 
soul in that community as well as the Character School.  This feels like a safe place for me and my 
family.  I would like to see that there are no staff cuts that would impact the Chapel or Character 



School.  I received the letter asking for an additional pledge and I feel this was very impersonal 
and did not express urgency.  A phone call would have been more effective.  This is how we would 
have done it in the chapel. 
 
Jim Rettig spoke:  I speak to the need to continue funding for the Chapel.  We need to continue 
employing Andy DeGraber.  The amount spent on the Chapel Community is a minimal amount 
for the fastest growing part of the church. 
 
Bruce Morrison stated that he had been a member of the church for 20 years.  He stated that he 
felt the letter asking for an additional pledge was insulting.  He said that he understood the 
church would be cutting staff.  He stated that someone had been hired to increase membership 
and rent out space in the church, but it wasn’t happening.   
 
Having no further Guest comments, a motion was entertained. 
 
Amy Preston moved to have the Governing Board meeting go into closed session as private 
personnel information may be discussed. Tim Creamer seconded. Motion passed unanimously.  
 
Everyone except the Governing Board left the meeting room so that the Governing Board could 
continue in Closed Session. 
 
Win Irwin called meeting back to order in Open Session.  Win Irwin announced that the Governing 
Board passed budget adjustments that would result in an approximately $30,000 positive 
situation based on the current financial information.  As the adjustments affect personnel, 
specific budget adjustments will not be announced until July 23, 2019 and affected personnel are 
notified.   
 
Win Irwin also stated that the Officers Committee will recommend rejecting the Executive Team 
Investing in the Future proposal to utilize funds from the Foundation. 
 
Win Irwin opened the floor to Guest, Congregant, and Governing Board comments: 
 
Kirstin Lundeen stated she wanted to remind people that the Nominating Committee would be 
asking for proposals for candidates.  She stated that she wishes to advocate for women and would 
she especially like to see women represented.   
 
Carol Kooistra had a comment to read from a parishioner regarding taking money from 
Foundation.  The Foundation should not be viewed as a financial resource.  The money in the 
Foundation represents the wishes of a donor that the funds be used for a specific purpose. 
 
Jim Rettig read a comment from John and Jennifer Willett, “Thank you for the opportunity to 
make comments at this difficult time.  The work the Board is undertaking is difficult.  The Chapel 
Community, the small quirky service, is the reason we come.  If the Chapel Community changed 
because of financial saving we would lose our spiritual home.  We are concerned that if FSC makes 



dramatic cuts the changes may be irreparable.  I would contribute money and is surprised no one 
has reached out to me.  I encourage the church to use its’ savings.” 
 
Amy Preston moved that the proposed June 17, 2019 FSC Governing Board Meeting minutes be 
approved. Carol Kooistra seconded. Motion passed unanimously. 
 
Chip Wall moved that the Executive Team Investing in the Future proposal be rejected. Tim 
Creamer seconded.  
 
Amy Preston gave brief synopsis of the proposal for the guests: $1.5 million over next 2 years 
would be utilized from the Foundation funds to pay for approximately $1 million in capital 
improvements and $500,000 in operational expenses, in addition to the regular $200,000 annual 
transfer. 
 
Win Irwin stated that the Governing Board had given their thoughts at last meeting and they have 
received many thoughts from others about this proposal.  He asked for additional comments. 
 
Will Gallmeyer said that it was a very exciting proposal, but people did not feel that there was 
enough detail to support spending that amount of money from the Foundation.  There will be a 
lot more discussion about going forward. The Officers found that it wouldn’t work at this time, 
but they are excited about the possibilities.  When he tabulated everyone’s comments the 
consensus was that the church could not do it at this time. 
 
Tim Creamer said he agreed with Will Gallmeyer. He was excited and there are a lot of good ideas 
in the proposal, but the timing just does not work. He stated he doesn’t want to lose sight of 
these ideas as we go forward with new leadership at the church.   
 
Kristin Mayer asked why the timing would not work, was it because of the new minister? 
 
Tim Creamer commented,  “Do we want new senior minister to define who we are or do we want 
to define who we are,”  but he added, “there is just not enough time and nuts and bolts to this,  
also the feedback from the congregation showed they would not support the proposal.” 
 
Win Irwin said that the Governing Board never considered going ahead without presenting the 
details to the congregation in Town Halls. 
 
Carol Kooistra expressed her concern the proposal included $100,000 in each of the two years 
for operating costs, and she did not think that was acceptable. 
 
Brad Miller said he agrees with Carol Kooistra, “people who donated the money to the 
Foundation did not intend the funds to be used in this way.  There must be good faith shown to 
the congregation about how the funds were raised and what the repayment plan is for the 
amount borrowed from the Foundation from last year.” 
 



Carol Kooistra commented, “There was an intention to every dollar that went into the 
Foundation.  We cannot be too careful how we use that money.” 
 
Win Irwin closed comments and asked for a vote on the motion to reject the Executive Team 
Investing in the Future proposal. 
 
Fourteen approved. One opposed. Motion passed. 
 
Christopher Roe was asked to make comments about the Learning Center concept that he is 
pursuing.  He said that he and his husband are selling their home because they have a large 
student loan debt that has made it difficult to pursue other financial goals.  The amount to cash 
out of the home was better than the interest that they were paying.  They had to leverage the 
financial assets they had.  The Learning Center concept is based on that same model. Leverage 
assets. Touching on everything already existing at FSC, but giving it more of a community-based 
focus.  The model will be a la carte.  The first Wednesday of every month would be a creative 
class taught by a church member. The second Wednesday a community led book group.  The 
third is the film and TV club. We are also revamping the connections groups. Christopher Roe said 
that he joined a session this spring and he loved it. The additional paradigm shift will be to move 
certain children’s groups to Wednesday including the OWL program.   It is not convenient for a 
lot of people to do a Sunday morning.  They are talking about having a meal before the 
Wednesday night session.  Christopher Roe asked Governing Board to consider doing a meeting 
on a Wednesday night so that the congregation can see what is going on.  Wednesday will have 
a more secular focus.  Sunday more of a spiritual focus. 
 
At the conclusion of Christopher Roe’s discussion, there was applause from the Governing 
Board and the Guests. 
 
Jean Bahle said some of this was in the proposal from the Executive Team, but were things that 
could be done with resources that are already here.   
 
Dana Munk said that leadership is easy when money is rolling in, but the Governing Board has 
had to work when there are no good decisions.  Someone will always be unhappy.  She stated 
that she appreciated the efforts of the Governing Board. 
 
Amy Preston moved that the Officers Committee be authorized to act on behalf of the Governing 
Board during times in between Governing Board meetings. 
 
Motion was approved unanimously. 
 
Tim Creamer moved to adjourn the meeting. Seconded. Motion passed.  
 
The meeting was adjourned at 8:40pm. 
 


