
FOUNTAIN STREET CHURCH 
 

GOVERNING BOARD MEETING 
 

MONDAY, FEBRUARY 17, 2020 
 

Present: Paul Arnold, Jean Bahle, Steven Depolo, Win Irwin, Shellie Jeffries, Geoff 
Kempter(Video conference) , Katie Mitchell(video conference), Brad Miller, 
Kristin Mayer,  Amy Preston, James Taylor, Chip Wall, George Zuiderveen, Will 
Gallmeyer 
 
Staff:  Fred Wooden, Christopher Roe, Melissa Hoezzee 
 
Absent: Kathleen Delp Higgins, 
Scribe:  Connie Graham 
 
 
Guests:  Edgar Marty 
 
Call to Community 
 
Chip gave the call to community.  He thanked everyone for their work at the 
Board retreat and thanked Win Irwin for the use of his facility.  He suggested we 
always come from a place of love and community when making difficult 
decisions. 
 
He read some thoughts that he had written about teamwork that included 
several stories illustrating excellent teamwork.  He concluded with a quote from 
William A. Ward, “The pessimist complains about the wind, the optimist tries to 
change it and the realist adjusts the sails.” 
 
 
Congregant Comments 
 
None 
 
GB Minutes – January 27, 2020 
 
Kristin moved to approve minutes.  They were approved. 
 
Art Committee Report 
 



Edgar Marty gave a report on the activities of the Art Committee.  Edgar sent 3 
documents to the board, the chart of work, the last art committee segment of 
annual report and the schedule of exhibits for 2020. 
 
The Chart of work is a draft, it has not yet been approved by the governing 
board.   There are seven members of the committee and this has been pretty 
stable over the past several years.  The committee is recruiting new members.  
They meet monthly Sept – May.  The charter goes back to the original intent 
and planning of the church building.   Members were focused on including 
artwork in the building.  The handout details 5 tasks:  exhibits, gifts and 
acquisitions, maintaining inventory, maintaining the artworks when they need 
attention, and preparing artworks for use in services.  They receive a grant and 
a 10% commission on sales.  Occasionally the committee make appeals to the 
congregation for donations.   
  
The Annual Report:  The committee is  planning to participate in art prize in 
2020.  There were 2 artists in 2018 who displayed art in the church that were 
selection by the jurors.  Exhibits are only possible with the financial support of 
the congregation.  An exhibit of paintings by Deborah Hoover was well received 
and there were several sales.   A congregant show was also well received.  
There were four exhibits based on the history of Fountain Street Church.  In the 
summer there was the traditional poetry and art exhibit.   Restoration was done 
on the portrait of Samuel Graves.  Initial cost estimates were out of reach, but it 
was not as expensive as anticipated. 
 
2020 Exhibit schedule.  The current exhibit has been very well received and 
today they sold two more paintings were sold.  The next exhibit is of 
photography by GRCC students.  The professor is well known to the art 
committee and he is very thorough in his approach to the work.  An exhibit of 
drawings by children from Hiroshima is scheduled for April. 
 
Edgar asked if there were any questions.   
 
Win asked if the Chart of work had been sent to the board.  Chip said he had it, 
but it had not been sent to the board in the packet.  Edgar said he would like to 
receive feedback and asked when that would be coming.  Chip replied that he 
would forward the document for review.  Brad asked if the process for Art Prize 
was the same and Edgar said that the ACLU would contribute to the prize and 
he was seeking confirmation from the social action committee that they would 
support Art Prize again.  Brad complimented the art committee on their work on 
Art Prize.  Edgar said that a commitment has been made to display 
_________’s work, “In Search of the Great America.”  Chip asked for an 
explanation of the process that the committee goes through.  Edgar responding 



that the committee just began work on 2020 and that the committee was 
working on a lot of activities simultaneously.    There were no other questions. 
 
Staff/Oc Report 
 
Chip asked if there were any questions or comments on the report that had 
been submitted.  Paul made a correction to the social hall attendance figure.   
 
Christopher said that a group of families came forward and said they would 
create a religious studies course that would advance religious literacy.  There is 
not anything available, and it will be a big project.  There are some resources 
and promising opportunities.          
Jean asked what that would entail.  Christopher replied that it will teach the 
foundations and eventually lead to implementation of the principles.  The OWL 
program is also planned for this year.  Christopher said that he would like a 
commitment from parents for regular attendance.   
 
George asked about software for the church database and __________ replied 
that someone has been found who can give training on all the features to the 
staff. 
 
Financials 
 
Win gave a report.  The January financials were in the packet.  There were no 
major variances.  We reduced borrowing from ourselves.  He said he would not 
cover it in detail tonight and asked if there were any questions.  Win reported 
on what was covered in the committee meeting.  This year there will be a 
“review” of the financial statements.  The committee reviewed the letter of 
agreed upon procedures with Hungerford.  The review will come in May.  It is a 
good review of the church’s bookkeeping procedures.  They will check the 
accounts and the entries.    Win sent the chart of work to the board.  On the 
previous chart there was a risk management review, it entails insurance and 
other risks facing the organization.  The committee decided an inventory of all 
major assets is needed.   There are some old things the art committee has.  
Also, computers, etc. The committee feels they need to create a 3 to 5- year 
plan to get the church on a solid foundation.  The plan would address how much 
money should be in reserve and how the church can get there.  Right now, the 
church is borrowing from ourselves we, but that is not a good practice.  From 
operations we have been running a deficit. The committee is also committed to 
having a quarterly town hall meeting. There is an expectation of transparency.  
Last month the committee talked about some of the new policies.  Every 
account has someone who is responsible.  Mellissa will need the appropriate 
signature so that everyone knows who is responsible for those expenses. 
 



Win asked if there were any questions.  Chip asked if there was an updated 
pledge drive figure?  Paul report that there was still a way to go last year there 
were 378 pledges this year so far 311 for a total of $604,000.   About a dozen 
from last year may not pledge.  George asked if the review was less expense 
than an audit.  Win said that it was less expensive, but the review is important 
to have periodically.  The review should be done every 3 years, but it has been 
5 years since the last review.  Geoff asked about the assets. How do we decide 
what is an asset? Win said that they don’t have a definitive answer.  It would 
include things that have some value either financial or otherwise.  Geoff 
commented that it is such a huge building and there is a lot in it.  
 
Amy moved to accept financial statements.   Jean seconded.  The financials 
were accepted. 
 
Oversite 
 
Amy said they had received a request from the senior minister search 
committee about addressing the possibility of an annual senior minister review.  
The issue was addressed at the workshop and there has been further 
conversation with search committee.  They would like to see the exact language 
used in their search documents included in the policy.  The committee is still 
lacking one governing board member for the oversight committee and she 
asked for volunteers.  Amy said that she would have the policy for the first 
reading by the governing board at the next meeting.   
 
There were no additional questions. 
 
New Business 
 
Jean gave update on the “connections” groups.  This Sunday will be the last 
meeting of the February group.  They have been great, people who are brand 
new and returning have been attending.  It seems like a very worthwhile activity.  
There are a couple of spaces left for board members in the March group.   
 
Chip asked if table in social hall helped enrollment.  Jean said yes, but the 
announcement by Andy and the online posting were also helpful.  There are a 
number of chapel members participating.  Win mentioned he did it last time and 
said that it was a great way to meet new people.  Chip asked how it worked. 
Jean replied, “It is 4 sessions in February and 4 in March and is facilitated by 
Jean and Kathleen.”  
 
Paul said he had e-mailed the board to contact some of the members regarding 
pledges.  There are about 210 names.  He asked again that the board let him 
know if there are any people who have been unable to contact members so that 



he can make sure that they are contacted.  There are 3 fund raising events in 
the works. Patty volunteered to set up secret service auction.  Jean offered to 
help with a matinee “meet up” for a lunch and then a walk to spectrum theatre 
to see “Paradise Lost” which Jean is acting in.  There will be sandwiches.  Chip 
volunteered to bake.   Chip suggested a wine and cheese tasting event.  Paul 
said that he would need volunteers to help implement the ideas.   
 
The meeting adjourned at 8 p.m. 
 
 
 
 


