
 

 

Fountain Street Church 
 

Governing Board Minutes 
 

April 15, 2019 
 

 
ATTENDANCE 
 
Board Members in Attendance: Paul Arnold, Jim Ayres, Jean Reed Bahle, Will Gallmeyer, 
Kathleen Delp Higgins, Win Irwin, Carol Kooistra, Kristin Mayer, Brad Miller, Katie 
Mitchell, Dana Munk, Amy Preston, Chip Wall 
 
Board Members Absent:  Tim Creamer, Steven Depolo 
 
Staff in Attendance:  Fred Wooden, Jack Woller 
 
Guests in Attendance:  Todd Johnson,  Kirsten Lundeen, Sharon Morley, Monica 
Stegeman, Renee Therriault, Buzz Wynbeek, Christopher Roe 
 
Scribe:  Connie Graham 
 
Win Irwin called the meeting to order at 7:01PM. 
 
CALL TO COMMUNITY 
 
Tim Creamer was scheduled to give a reading, as he was absent the meeting proceeded 
without the call to community. 
 
CONGREGANT COMMENTS 
 
Renee Therriault, speaking as a regular presence in the chapel community, expressed 
gratitude and said the Chapel community would love to contribute, they have many ideas.  
Also they love what Andy DeBraber is doing as the interim chapel services coordinator. 
 
Monica Stegeman stated that everyone in the chapel has stepped up, but they are lacking 
pastoral care and are hoping by Fall to have someone in the permanent position.  The 
chapel community has a strong sense of community, but would like a leader. 
 
Todd Johnson, on behalf of the 150th anniversary committee, mentioned that over 115 
people were at Brewery Vivant for the launch of the Fountain Street Church 150th 
Anniversary Beer. There was lots of positive energy. 
 



 

 

Sharon Morley stated that the Senior Minister Search Committee (SMSC) has met 6 or 7 
times.  They have clarified roles and reviewed literature from other liberal churches and 
former search committee members.  They are ready to engage the congregation, give 
updates on the progress, and build a profile of what congregants want in a senior minister.  
A Town Hall meeting will be held on May 5, 2019. 
 
GB MINUTES - MARCH 19, 2019 
 
The March 19, 2019 board minutes were approved. 
 
FINANCIALS 
 
Amy Preston filled in for Tim Creamer and gave up update on the church’s financial 
position.  
 
Pledge income is still short $75,000 of goal of $751,000.   
 
The contribution of record is on track as of the 1st quarter.  
 
Rental income is currently on track, if not exceeding expectations.   
 
Expenses - Salaries and compensation are on track.  Utilities are on track.  Other 
expenses have a deficit due to the annual foundation allocation not being booked until 
March and will be rectified in March month end. 
 
Brad Miller asked if the pledge budget was based on last year.  Jack Woller explained 
that the pledge budget was based on last year’s actual pledges.  The church is having 
difficulty getting responses. 
 
Fred Wooden commented that the church has lost some members who were good 
pledgers in the past and that larger donors tend to be older members. 
 
Jack Woller said that March’s numbers will look better, it was a more positive month. 
 
Kristin Mayer commented that the information in the system was outdated. Kathleen 
Higgins asked how up-to-date the information is in the church directory and commented 
on the importance of having accurate information. 
 
Fred Wooden said that people need to update the church office or we cannot update the 
register.  He also said that as more people eliminating their lands lines and do not want 
their cell phones published.  
 
Jack Woller explained that even deceased members will remain in the church database, 
but they are deactivated.  
 



 

 

Will Gallmeyer asked if a member’s personal information appears unless he opts out.  
Jack Woller said that there is a box to check to opt out.  Will Gallmeyer commented that 
opting in is the preferred data privacy procedure in order to protect privacy. 
 
EXECUTIVE TEAM REPORT 
 
Win Irwin asked about metics and Jack Woller responded that metrics will be available 
next month. 
 
Jack Woller would like to revisit the format of the Executive Team (ET) report to be sure 
that it is a good functioning report for everyone.. 
 
501c3 update - Documents were sent today to Governing Board Members and Jack 
Woller summarized the documents: 
 
Stage 1 - the nonprofit will be set up as a member organization with Fountain Street 
Church (FSC) as the sole member.   FSC will have oversight of the new nonprofit.  Jack 
Woller will serve as a non-voting board member.  The process of selecting board 
members is very intentional.  The board secretary will be Kristen Loch and the treasurer 
is Ken Miguel-Cipriano. 
 
Four (4) other board member positions are available and one candidate dropped out.  It 
is ok to be short, but the legal requirement is to have 3 board members. 
 
FSC will appoint board members in the future. 
 
Stage 2 - If a real or perceived church affiliation disproportionately affects operations, the 
nonprofit could become independent in the future. 
 
Win Irwin encouraged everyone to read the bylaws and purpose statement, it is important. 
Also a name is still needed for the new organization. 
 
REVIEW OF ED OBJECTIVES 
 
Amy Preston informed that the committee tasked with identifying Executive Director 
Goals and  Objectives for 2019 has finalized its proposal and will meet with Jack Woller 
to discuss prior to the next Governing Board meeting. It is anticipated a motion for 
acceptance of Executive Director 2019 Goals and Objectives  will be made at the May 
2019 Governing Board Meeting.  
Carol Kooistra said that clarification was needed as to whether the Oversight Committee 
does the Executive Director review while the Governing Board sets the goal.  The Senior 
Minister does not work for the Governing Board, who should review the Senior Minister?  
The role of the Oversight Committee should be clarified before the new Senior Minister is 
hired.    The Bylaws say nothing about the Governing Board’s role in setting goals. 
 
It was agreed that this subject will require further discussion. 



 

 

 
AD HOC COMMUNICATION COMMITTEE 
 
Chip Wall reported that the committee has met twice.  There is currently a “truckload” of 
communication coming from FSC.  An evaluation should be done to see what is working 
and what isn’t.    The committee discussed revitalizing district maps and color coding.  
The issue of financial updates was discussed, how often should updates be provided and 
how transparent should the updates be?  
 
The committee will be taking a good look at what can be streamlined and will be meeting 
with Jack Woller and Virginia Anzengruber. 
 
Win Irwin asked if there was anything that should be done in the next 60 days..  Chip Wall 
replied that the financial situation was the most important communication to be 
addressed. 
 
Brad Miller commented that the Governing Board meeting minutes are posted, but few 
people read them there. After a meeting a short communication (blurb) could go out.  He 
wondered if meetings could be teleconferenced to the congregation, it could be a benefit. 
 
Kristin Mayer commented there is a lot of information released, but a new congregant 
doesn’t know where to look.   
 
Win Irwin said that the Narthex could be used as a physical location(information hub)  
where people would know they can always get information.  Another location could be put 
on the 2nd floor. 
 
Fred Wooden said that the Friday Flash, the Chimes, and our Facebook page should all 
be saying the same thing with the same words and that the Governing Board has the 
power to prioritize what is communicated.  The board needs to worry about the message, 
not the mechanism, Virginia Anzengruber has that covered. 
 
Jean Bahle commented that a large thermometer could be used to communicate pledges 
to the congregation. 
 
STRATEGIC OBJECTIVE #1 REPORT 
 
Carol Kooistra wanted to present the information to the Governing Board as 
documentation that could be given to the SMSC if they desire. 
 
RELIGIOUS SERVICES COMMITTEE 
 
Ten speakers have been lined up for the summer.  All are current or past Fountain Street 
members because of the 150 year anniversary. 
 



 

 

The Nominating Committee for 2020 Governing Board nominees has a list of names, but 
if anyone has any suggestions please submit them. 
 
NEW BUSINESS 
 
Brad Miller made a motion regarding church safety.  His motion stated that the church 
should identify a professional security service that could unobtrusively maintain safety 
throughout the building, grounds, and parking lot at all church functions.  The name of the 
service and details of what an engagement with such a firm would look like and what the 
costs would be shall be presented to the Governing Board at their May 2019 meeting. 
 
Chip Wall seconded the motion. 
 
Kathleen Higgins expressed concern over the cost of such a service. 
 
Brad Miller stated that the Govering Board has been talking about safety for over a year 
and a half and until it is put in a budget and a practice is established we could be caught 
unprepared. 
 
Melissa Hoezee will be attending a May 2, 2019 crisis planning workshop.   
 
Carol Kooistra said that no one has been as involved as Brad Miller has and he raises an 
important and serious matter. 
 
Brad Miller said this would address issues beyond our efforts with the neighbors.  People 
could get excited about programs the church offers. 
 
Win Irwin said that this is not a crisis management plan, but a specific request for security 
at all church functions and this may not alleviate the problem. 
 
Fred Wooden asked what ”all church functions” means, how comprehensive would the 
plan be? 
 
Brad Miller commented that the community college provides security for their events.  
Also there could be various ways to fund this, for example, as a charge to wedding events. 
 
Dana Munk said that there was someone who wandered into the choir practice recently. 
 
Will Gallmeyer said that it was worth exploring, we are living in times where there is a lot 
of violence.  
 
Paul Arnold asked if Jack Woller felt there was enough time to do the research before the 
next meeting.  Jack Woller responded that he needed to know what the companies would 
be bidding on. 
 



 

 

Brad Miller commented that there should be someone who could size up a situation and 
Fred Wooden said that the security people should be slightly obvious. 
 
Kristin Mayer said that she was not sure of the exact wording, but she felt a plan was 
needed though also concerned about acting from a place of fear.  She was not opposed 
to having a security service, but was this the best plan?  She commented that at the 
schools training is done so that everyone knows what to do, a plan doesn’t necessarily 
have to involve a security guard. 
 
Brad Miller stated that his intention is to offer this as a priority to explore. 
 
Win Irwin took the vote, the motion passed.   
 
Win Irwin referred the security issue to the Officer’s Committee to provide a 
recommendation at the May 2019 FSC Governing Board meeting. 
 
Jack Woller stated that he estimated it would cost about $120,000 per year and felt he 
could have the details by next week.  Win Irwin said that we will decide what “all church 
functions” means and get as much detail as possible. 
 
Meeting was adjourned. 


