
FOUNTAIN STREET CHURCH 
 

GOVERNING BOARD MEETING 
 

MONDAY, JANUARY 27, 2020  
 

Present: Paul Arnold, Jean Bahle, Steven Depolo, Will Gallmeyer, Kathleen Delp 
Higgins, Win Irwin, Shellie Jeffries, Geoff Kempter (video conference), Katie 
Mitchell(video conference), Brad Miller, Kristin Mayer,  Amy Preston, James 
Taylor, Chip Wall, George Zuiderveen 
 
Staff:  Fred Wooden, Christopher Roe, Melissa Hoezzee 
 
Absent:  
Scribe:  Connie Graham 
 
 
Guests:  Sharon Morley, Todd Johnson, Virginia Anzengruber, George 
Zuiderveen, Gary Morley 
Buzz Wynbeek, Tim Creamer 
 
 
Win called the. Meeting to order. 
 
Call to Community 
 
Win gave the call to community by reading a piece titled “Showing up is a big 
deal”.   
 
Congregant Comments 
 
There were no comments. 
 
Nominating Committee – 2020 officers 
 
Katie gave a report on the nominating committee. 
 
Chip Wall Chair 
Amy – vice chair 
Win – treasurer 
Arnold – secretary 
 
Win passed the gavel to Chip. 
 



Chip thanked win for his service as governing board chair for the last two years. 
 
Committee Appointments /Board Calendar 
 
The board officers were approved by the board. 
 
Chip asked if there were any issues with the board calendar.  Win mentioned 
that the church is closed the day after Easter, and Chip said that the board 
would make alternative plans. 
 
 
 
Committees – Jean – Art comitte. Paul Arnold stewartship, Win – properties 
committee, waiting for a great speakers committee and Nominiating committee 
representative. Kristen communications committee.   
 
Win moved.  Paul second. 
Motion passed. 
 
GB Minutes – November 19, 2019 
 
Jean moved to accept minutes to file.  George seconded and the minutes were 
approved. 
 
Amy said there were packages and names badges for the new board members 
Then Amy read a thank you note the was received from 150 year celebration 
committee  
 
150th Anniversary in Review 
 
Todd gave a review of the 150th anniversary year.   
 
Todd said. “it’s been 18 months since Jill and I were asked to co-chair the 150th 
anniversary committee.  I passed out to the board the sheet of potential events 
that we developed before the 150th anniversary year began.  We held 17 of 
these events.  A number of them were accomplished by committees.  I think it 
is impressive that we were able to accomplish so much during the year. We 
were asked to provide something to keep in the archives documenting the 150th 
year celebration.  I took a lot of pictures and placed them into a nice booklet 
that can be referred to 25 years in the future.  I printed 10 of them and they 
are designated for different people in the church or different committees.  The 
other thing I did was to create a scrap book that contains everything produced 
through the year, magnets, programs, postcards.  I also included the budget.  I 
wish I had this when I began.  We raised $49000, $35000 from individuals, then 



some from the social action committee, and the foundation, also there were in 
kind donations.  We have about $5000 left over that we will turn over to the 
church for the 2020 operations.  When I am done with this financial report I will 
be done.” 
 
Staff/Oc Report 
 
Chip asked if there were any questions or comments about the report. 
 
There were no comments.  Virginia reported that a massive push for marketing 
was done last year.  “Fox 17, Wood TV, WZZM, WGVU did pieces and others as 
well.  They covered activities and it was a fun year for promoting all of these 
events.  We have media now coming to us asking if we had anything to 
promote.”  
 
No discussion 
 
Oversight Committee Motion 
 
Amy reported that the committee has not yet had a meeting this year.  There 
has been some interest in providing an annual review process for the senior 
minister to the search committee.  Amy would like to move that the oversite 
committee be tasked with reporting to the board at the next meeting.  
Currently the senior minister is evaluated at least every 3 years. 
 
Kathy motioned to have the committee discuss and present next month their 
recommendation. 
Win seconded. The motion was passed.  
 
Kristin asked if we know what the search committee has communicated so far 
to potential candidates.  Chip said that the committee will be at the next board 
meeting to give a report.  Amy said that she didn’t think the search committee 
would have asked for the annual review process if it didn’t fit into the search 
committees’ time frame.  
 
The motion was voted on and it was passed. 
 
Stewardship committee 
 
Melissa gave an update on pledges.  “We are at $580189 and we are at 287 
pledge units which is about 100 pledges short from last year.”  Paul also 
commented ”Two years ago we had 405 pledges which means there has been a 
25% loss in memberships.  The stewardship committee has been doing a lot this 
year.  We went to a lot of committee meetings and groups that meet in the 



church, we got face to face with a lot of people.  We did a movie about 
stewardship.  Members of the board made 100 calls to people who pledged 
early.  We asked people of the stewardship committee and board members to 
make calls to people who hadn’t pledged yet.  6 people so far have worked on it 
and 8 people made all of their calls.  The stewardship committee had a list of 20 
people who were good pledgers in the past who haven’t given yet this year.  I 
gave the list to Fred to see who he would like to contact.  We have not heard 
back yet from Fred.  We sent out 500 statements to people who made 
payments last year and placed a pledge card in the statement for those who 
had not yet pledged.  I recommend that we do some fund raising.   I have 
several ideas for events that could make some money, including an auction and 
a play.  I could use some help with these ideas. I understand that the search 
committee is talking to candidates that are looking at multiple churches, if we 
can’t come up with a competitive package it will be hard to attract a candidate. 
We need to think about the return on investment for every project that we do.  
How will each project bring people in and encourage them to support the 
church.” 
 
Jean had a comment “I think it is the right track to look towards having events.  
To think more broadly about how we do church and how we fund it.” 
 
Paul said that the thank you calls were very effective and encouraged the board 
to make the calls that they had not gotten to. 
 
Chip mentioned that it is hard to reach people by phone, Paul said he had talked 
to someone in church on Sunday.  Kathy asked about current status of 501c3, 
and if that was a possible generator of income for 2020.  Paul said he couldn’t 
answer that.  Win said that it has been formed but we have to make it active, 
but we don’t have a clear idea of how we would make all of the outside contacts 
to rent out the church.  Win also said we can rent out the church without the 
501c3 and properties are working on renting out the church.  The hope was 
that Jack Woller could help but that wasn’t part of a formal agreement.  “If I 
thought the 501c3 would bring us a lot of money,” Win said, “I would be on it, 
but I am not sure what Jack had in mind to make that work.  I have been unable 
to reach him.”   We don’t have to wait for the 501c3 to rent out  the  3rd and 
4th floor.   
 
Jean asked about Community Rebuilders and the possibility of them renting 
space.  Win said that the problem was parking which is very tight in this part of 
town.  Gary Morely was trying to find 15 to 20 slots and was not able to find 
anything nearby.   
 
Financials. 
 



Win gave the financial report.  A handout detailed major variances in the 2019 
financial results.   
 
There were $65,000 less in pledge income than budgeted. 
There was $27,000 less in contributions of plate. 
We were $62,500 short on rental income. 
We spent $10,000 more in office equipment. 
There was extra payroll of $17,000. 
 
New financial controls have been proposed for 2020. They are not written into 
policy, but the committee wanted to make sure that expenses were closely 
watched. 
 
There were no questions. 
 
Win made motion to approve amendments to the 2020 budget. 
 
Paul seconded the motion. 
 
Vote taken and passed.  
 
Board planning meeting Feb 8. 
 
The board is planning an all-day working session to be held at Irwin Seating.  
Schedule will be sent out.  Christopher will attend morning sessions.  Any ideas 
and comments, please submit to Chip, Paul or Amy. 
 
New business 
 
None 
 
The board meeting adjourned at 9:07 
 
 


