
FOUNTAIN STREET CHURCH 
 

GOVERNING BOARD MEETING 
 

MONDAY, NOVEMBER 18, 2019 
 

Present: Paul Arnold, Jean Bahle, Tim Creamer, Steven Depolo, Will Gallmeyer, Kathleen Delp 
Higgins, Win Irwin, Carol Kooistra, Katie Mitchell, Brad Miller, Kristin Mayer, Dana Munk, Amy 
Preston, Chip Wall. 
 
Absent:  Jim Ayres 
 
Staff:  Fred Wooden, Christopher Roe, Melissa Hoezee 
 
Scribe:  Connie Graham 
 
Guests:  Sharon Morley, Todd Johnson, Virginia Anzengruber, George Zuiderveen, Gary Morley 
 
Win Irwin called to meeting to order at 7:00PM. 
 
Call to Community 
 
Carol Kooistra read words of Fred Wooden from the November Chimes, Christopher Roe from 
Dec 3rd, and from David Rankin’s book, “Dancing In The Empty Spaces.”   
 
Congregant Comments 
 
None 
 
GB minutes – October 21, 2019 
 
Amy Preston moved that the October 21, 2019 Governing Board minutes be approved.  Jean 
Bahle seconded. Motion passed unanimously. Minutes approved. 
 
150th Anniversary 
 
Todd Johnson gave a report on the 150th anniversary events. Gary Dorrien’s visit was very 
successful.  Todd felt that his sermon, particularly at the end, was particularly impactful.  
 
The State of Michigan Historical Marker will be unveiled Sunday, November 24, 2019.  Tom Logan 
from Grand Rapids Historical Society will be there and Tim Chester, an FSC member and Michigan 
Historical Commission member, will be there as well.  Fred Wooden will also speak.   
 



The end of the year “Sweet and Savory” event will be on December 22, 2019.  We are working 
with Parent’s Circle and Character school and will have a separate family friendly area in the 
mezzanine.  We are still hoping to do 150 Challenge recognition certificates and a champagne or 
Perrier toast.  What is needed from the Governing Board is backup to help carrying the 
champagne. 
 
Kathleen Delp Higgins asked if donations of champagne were needed.  Todd Johnson said yes 
they would be welcomed. 
 
Todd said there was extra money left in the150th Anniversary Fund.  They were still working on 
the figures, but anything left over would be rolled over into the general operating budget. 
 
Staff/OC Report 
 
Carol Kooistra thanked Melissa Hoezee for taking care of providing additional handicapped spots 
in the parking lot. 
 
Pulpit Supply Sub-Committee 
 
The Committee members are Carol Kooistra as Chair, Charlie Gallmeyer, and Heather Palmer.  
Speakers are lined up starting April 19, when Fred Wooden leaves, until June when service moves 
to the Chapel for the Summer Service.   Carol Kooistra said she is very excited about all of the 
speakers.  Carol Kooistra and the Religious Services Committee are starting on scheduling the 
Summer Service speaker series. 
 
Nominating Committee Report 
 
Jim Ayers and Dana Munk have submitted letters that they will be resigning at the end of the 
2019.  Per the bylaws, the replacements to fill the remaining portion of their terms will be 
appointed by the Governing Board.  The Nominating Committee nominates James Taylor to 
complete the remaining one year of Jim Ayres term and George Zuideveen to complete Dana 
Munk’s remaining one year term. 
 
Carol Kooistra moved the Governing Board approve these appointments.  Tim Creamer 
seconded. Motion passed unanimously.   
 
The Nominating Committee will hold an orientation for the new Governing Board members. 
 
Previously on the back on the ballot envelope there was a place where the member’s signature 
was to be placed.  This was left off the envelope in error, so there may be some envelopes that 
come back without signatures.  The votes will still be recorded and identified as signed or 
unsigned. 
 



Win Irwin commented “If there had been competition for the election it would have been 
corrected, but since the election was uncontested, it was decided that it would be left as is.” 
 
Oversight Committee 
 
Dana Munk talked about the changes to the policies.  In response to discussion about the 
Executive Director she asked the Governing Board to suspend the ‘3 reading rule’ and allow the 
Governing Board policies as amended from the previously proposed amendments to be 
approved.  The single amendment was the addition of: In the event the position of Executive 
Director becomes vacant, the Governing Board will assume the responsibilities through its 
Officers Committee. 
 
Dana Munk moved to approve the policy changes. Tim Creamer seconded. 
 
A vote was taken, and the Governing Board policies amendments were approved. 
 
Stewardship Committee Report 
 
Paul Arnold gave an update on the2020 Pledge drive.  “217 pledges have been received so far.  
Last year the church received a total of 372 pledges.   We are about 2/3’s of the way there.  The 
goal is $650,000 and we are more than 2/3’s of the way there in terms of money.  I am optimistic 
we will make our goal.  I assigned everyone calls to make and I encourage you to get them done 
as there will be more coming.  It was a successful stewardship Sunday.  Thanks to Kristin Mayer 
for organizing the event and cooking.  We served over 200 meals and made some money. I will 
be giving everyone 10 more names to call.  This time an e-mail won’t do, this time we need to 
talk to them. We sent 181 e-mails out to people who pledged last year and have not pledged yet.  
We have received many responses.  We also sent out 130 post cards to people who pledged in 
previous years, but have not received any of those back yet.”   Melissa Hoezee mentioned that 
some pledges were received from the e-mail and Carol Kooistra mentioned that she has been 
getting great response from the thank you calls.  Chip Wall agreed it was a really good idea. 
 
Financials 
 
Tim Creamer reported on October 2019 financials.  “We are in the red for the year and cash on 
hand is now at $93,000 in the red.  This is not unexpected, by end of year we are hoping to be 
around $60,000 in the red.  This makes the upcoming year’s budget critical.”  He passed out the 
preliminary budget that will be presented to the members this coming Sunday at the Annual 
Meeting.  The revenue projections are very conservative.  The only version of a proposed budget 
last month that came near to break even called for us to make future staff cuts.  We don’t want 
to do that as we have already made cuts and have a very dedicated staff.  Our current Senior 
Minister is leaving mid-April and we will not have a new Senior Minister until mid-August.  
Operating hours were already reduced over the past summer.  In the proposed budget, we 
budgeted $5,000 towards Foundation payback. We are also allocating $40,000 as a surplus to 
help recover from current cash flow.  Win Irwin and Tim Creamer recently met with the 



Foundation Board and, while it is not set in stone, the Foundation Charter spells out one of the 
bills the Foundation may cover is utilities.  They have not been doing that and we don’t want 
them to have to, but If we need to, we will ask them for an additional amount to pay for the 
utilities for this ‘transitional’ year.  The budget does show the Foundation covering utilities.  This 
would allow us to keep current staffing and provide insurance to ¾ time staff and allow us to 
begin paying back the Foundation.   
 
Jean Bahle asked if the Budget reflects expenses for the Search Committee.  Tim Creamer 
confirmed the amount requested by the Senior Minister Search Committee was included in the 
proposed budget. 
 
Win Irwin commented that the goal was $700,000 in pledges, per Paul Arnold, but that we are 
not budgeting that much.  Rental and wedding income is also anticipated to exceed the amount 
on the budget.  This is a very conservative budget and our goal is to under promise and over 
deliver.  We can do the budget without more from the Foundation, but if they choose, we may 
ask them to put money in the capital fund for repairs above the 5% they normally do on a one-
time basis. 
 
Brad Miller said he agreed with the conservative budgeting process, but he is concerned about 
the in-and-out nature of the Foundation funds.  “I don’t understand that out utilities are not an 
operational expense.  Perhaps I need further education on the Foundation.  If we can have clarity 
on exactly what the Foundation covers, it would be helpful.  I would express caution about a one-
time replenishment of the Capital Fund.”  He also said that some people from the congregation 
have suggested closing unused funds.   
 
Tim Creamer said, “we are working to be transparent and give people chance to comment.” 
 
Kristen Mayer asked about are the current staffing levels. Tim Creamer explained that the budget 
line item for the music director was reduced to ¾ time.  This is the pool of funding that is being 
used for music in the services.   
 
Kathleen Delp Higgins said that when she read Executive Report and compared social action 
collected this year to last year, it was much lower this year.  “We made a huge decision to divide 
between the church and the social action grants.  I am wondering if we need to look at that 
again.”  Tim Creamer said that what is reflected on the budget is the portion that is going to the 
church.  Amy Preston commented that attendance is also down this year compared to last year. 
 
Tim Creamer moved to approve the financial report. Amy Preston seconded. Motion passed.  
 
Discussion of 3rd and 4th Floor rental 
 
Win Irwin said, “we have been moving forward with assumption that the space would be rented 
out.  But I thought we should make sure we are still all on the same page.  There are no special 
deals on the table at this time, but I have heard different opinions on the matter.” 



 
Carol Kooistra expressed a concern about renting to someone who would need parking.  Will 
Gallmeyer asked if this project was part of the 501(c)3 non-profit entity and if the 501(c)3 non-
profit project is still happening.  Win Irwin said he has not been able to get hold of Jack Woller to 
review the status of the 501(c)3 non-profit project, but that he is hoping Jack Woller can give him 
suggestions as to who to contact. “We are looking at getting three proposals from three real 
estate people who can help us with lease agreements and other issues.”  Paul Arnold said the 
original thought was that it would be rented to someone who shared our values.  Brad Miller said 
that alignment with our core values was important, the logistics were also important, and that 
he was interested in the professional assessment. Brad Miller commented that in cleaning out 
the 4th floor space, he came across some pictures and it struck him that it was one time a very 
vibrant space and if we are convinced that we will not need the space for FSC functions at any 
time in the future. And if so, how long would we want to lease the space for?  Win Irwin 
commented that we had talked about leasing for 3-5 years.  Melissa Hoezee commented that FSC 
very rarely uses the 3rd and 4th floor space.  Win Irwin said that if the Governing Board wished to 
put stipulations on who can rent the space, the real estate people should know this.  Win Irwin 
commented that when we rent out the facility space currently, we don’t put a lot of stipulations 
on the renter. 
 
Carol Kooistra said, “there was a time when there were so many children attending Character 
School, that we charged tuition for people who were not members.  That is the kind of program 
we had in those days.” 
 
Jean Bahle commented that she could see leaving space for congregants to rent. 
 
Will Gallmeyer said, “as a self-employed 30-something I would rent space on the 3rd floor.  There 
are a lot of people in my situation where we are not looking for a long-term lease.  But if space 
were available on an interim basis, I think there are a lot of people who might rent on a monthly 
basis.”  Dana Munk mentioned that it is important that tenants don’t run counter to what we do, 
but if they have a small business that would be fine.   
 
Carol Kooistra said Melissa Hoezee had sent out an email asking for help to clean and many 
people responded. 
 
Communications Committee 
 
Chip Wall gave up update for the Communications Committee. 
 
Congregant feedback has slowed somewhat, but there was a lot of feedback after the decision 
about the security officers.  Most comments were favorable, people were happy to have the 
Social Hall be a Social Hall again.  There were some comments about things coming to this point.  
Fred Wooden, Win Irwin, and Chip Wall spoke about a Minister Emeritus title and will be working 
on a description.  Considerations would include what was good for the new Senior Minister as 
well as recognizing everything Fred Wooden has done.  Carol Kooistra mentioned a luncheon she 



went to recently, and several people commented to her that they want Fred Wooden to do their 
memorial service. 
 
New Business 
 
Kristin Mayer said she was reflecting on the service yesterday and about dealing with the past of 
white supremacist privilege and the role of the church.  Will Gallmeyer commented that he knew 
some people that did anti-racist training.  Kristen Mayer commented that “Things don’t change 
if we don’t do the difficult work and I didn’t want it to get lost and buried in the next day’s 
headlines.” 
 
Adjourn 
 
Motion to adjourn was made by Tim Cream. Brad Miller Seconded. 
 
Motion Passed.  
 
Meeting adjourned at 8:02 pm 
 
 
 
 
 
 


