
 

 

FOUNTAIN STREET CHURCH 
 

GOVERNING BOARD MEETING 
 

6-17-2019 
 

MINUTES 
 
Present:  Paul Arnold, Jim Ayres (phone), Jean Reed Bahle, Tim Creamer, Steven 
DePolo, Will Gallmeyer, Kathleen Delp Higgins, Win Irwin, Carol Kooistra, Kristin Mayer 
(phone), Brad Miller (phone), Katie Mitchell, Dana Munk (phone), Amy Preston, Chip 
Wall 
 
Absent:  None 
 
Staff:  Virginia Anzengruber, Christopher Roe, Jack Woller, Fred Wooden 
 
Guests:  Jim Rettig, Kari Wilson, Marshall Battina, Kirsten Lundeen, Mike Grass, Todd 
Johnson, Buzz Wynbeek, Marty Arnold, Tim Chester, Lydia Stubbs, James Ayers, Marie 
Penny, Judith Kienitz, Randy Allaben, Patrick Eamon 
 
 
Win Irwin called the meeting to order. 
 
Call to Community 
 
Will Gallmeyer read an inspirational quote. 
 
Congregant Comments 
 
Kari Wilson spoke.  She is a Chapel attendant and has been for 5 plus years. She 
occasionally attends Sanctuary services.  The Chapel community has been having 
meetings to decide how to go forward with the lack of pastoral care.  The Chapel 
community really misses having spiritual leadership and pastoral care.  They have very 
strong feelings and will be presenting proposals to the Governing Board. 
 
Jim Rettig also spoke.  He is also from the Chapel community.  He stated that he was 
concerned that the Chapel has been told to wait for a new minister until after the new 
senior minister arrives.  He believes the new senior minister will not start until 
September 2021, though the Chapel community has never been told this.  He feels the 
Chapel is being shortchanged even though the Chapel community is growing faster 
than the Sanctuary community.  The Sanctuary has only had 1 new member in 2019, 
the Chapel has added 5 new members. 
 



 

 

He feels Christopher Roe is the only one who makes sense and will build a wonderful 
Sunday school, but who will attend, maybe 20 kids?  Where are the parents?  You won’t 
get the kids without the parents.  The suggestion has been made that the Chapel and 
Sanctuary services could be held back to back, but there is always an excuse why this 
can’t be done.  People should be able to go right from one service to the next. He said 
the he doesn’t believe the Governing Board cares about membership, there is nothing in 
the Governing Board minutes to suggest they are. 
 
Governing Board Minutes - May 20, 2019 
 
The minutes were approved. 
 
Search Committee 
 
Tim Chester spoke for the Search Committee.  The Search Committee met with the 
Governing Board just before this meeting.  They are working to build a close 
communication with the Governing Board. The Congregation meetings are continuing.  
They Search Committee is also reaching out to those who are connected to the Church, 
but no longer attend regularly.   
 
Foundation Report 
 
Randy Allaben spoke for the Foundation Board.  As of June 14, 2019 the fund was 
valued at $3,722,941.  It is increasing an average of five to six percent per year.  The 
Foundation Board has decided to increase the portion of the fund that is invested in 
SRIs (socially responsible investments) from five percent to fifteen percent. 
 
Randy Allaben asked that the Governing Board hold off on the 2-year request to 
transfer $1.5 million to the Church for capital improvements and programs.  He stated 
that the Foundation Board needs more time to digest the proposal and give it careful 
consideration. 
 
Tim Creamer asked how the SRI funds have performed compared to the Foundation’s 
other investments. Randy Allaben replied that the SRIs have performed slightly better 
than the other investments. 
 
Chip Wall asked if it was possible to move more money into the SRIs.  Randy Allaben 
replied that if the congregation expressed that direction, if would be possible. 
 
Will Gallmeyer asked what the process was to approve the proposed money from the 
Foundation.  Does the Foundation Board have to approve it?  Randy Allaben said that 
they Foundation Board was getting legal counsel as to whether the Foundation Board 
has the final say. 
 
Oversight Committee 
 



 

 

 
Dana Munk stated that the Oversight Committee is reviewing the church policies and 
have scheduled two more meetings and a 3rd meeting to get ready for Jack Woller’s 
review in late August. 
 
Win Irwin asked if there were any questions on the policies.  Dana Munk replied that 
there have been some questions and Tim Creamer added that they were still early in 
the process.   
 
Financials 
 
Tim Creamer said that the changes that the Governing Board had approved to the 
budget were not reflected in these statements, but would be in next financial 
statements. 
 
There are some expenses that are over budget because of timing only. 
 
Pledging is $50,000 below what was expected. The contributions of record are $11,000 
under budget and rental income is $30,000 under budget, but the rental income 
situation is expected to improve as the year goes on. 
 
The financials were approved. 
 
Executive Team Report 
 
Jack Woller reported that EPS will be making changes that will require a key card to 
access the areas beyond the Sanctuary and Social Hall.  This will add additional 
security when the building is open, for example, if the choir is practicing a stranger 
cannot reach the choir room.  The stairway will be programmed with a door to unlock 
only at certain hours. 
 
Jack Woller said that the Governing Board members had been sent amended 
documents for the 501(c)3 including the Articles of Incorporation, the Bylaws, Action of 
Incorporator, and Consent Resolutions Organizing Corporation. The purpose of the 
amendments is to make the 501c3 a member organization with the Church as the sole 
member.  The purpose of this structure is to create an organization that is independent, 
but allows the Church, as the sole member, to appoint the board. 
 
Will Gallmeyer asked about how the 501c3’s activities would benefit the Church.  If the 
501c3 held an event in the Church would the proceeds go to the Church?  Jack Woller 
replied that the organization that holds the event would rent the space from the 501c3, 
which would in turn rent the space from the Church.   
 
Kristin Mayer said that she understood the purpose of the 501c3 was to be able to work 
with organizations that would not donate to a religious organization. 
 



 

 

Win Irwin commented that the Church and Church house were untapped resources that 
could be used without contracting directly with the Church. 
 
Carol Kooistra asked if the 501c3 could be updated if a future senior minister needed 
the Church space for programs.   
 
Jack Woller replied that the 501c3 would not limit any future ministry, but it would make 
the Church more sustainable. 
 
Jack Woller explained that he would be on the 501c3’s board as a nonvoting member 
and that the other board members would include one FSC member and three people 
from the outside community.  He stated that the Church would not lose control of the 
organization, but would retain all rights and responsibilities. 
 
Paul Arnold stated that a 5-year lease would tie things up and Jack Woller replied that 
this was correct. 
 
Amy Preston noted that the proposed entity name for the 501c3 was very similar to 
another already used name by another entity in Michigan and she asked if the name 
indicated on the articles of incorporation was going to be acceptable to the State of 
Michigan. 
 
Jack Woller stated that the corporate name and the name used for operations did not 
have to be the same and if the State of Michigan would not approve the articles of 
incorporation because of a name conflict, another name would be proposed.  
 
Paul Arnold asked if the 501c3 would compete with the Church for donations, and 
commented that he didn’t think it would be a huge conflict if it did. 
 
Jean Reed Bahle asked what the 501c3’s relation would be with the Foundation.  Jack 
Woller explained that the Foundation belongs to the Church and the Church is the sole 
member of the 501c3.   
 
Will Gallmeyer moved to approve the documents, Katie Mitchell supported the motion 
and the Governing Board approved the documents. 
 
Ad Hoc Communication Committee 
 
Chip Wall reported that the Governing Board table in the Social Hall is getting lots of 
good feedback, not complaints 
 
He complimented the Financial Committee for the Town Hall meetings that were held to 
communicate the budget concerns to the Congregation. 
 
Chip Wall also expressed his excitement over the Pride month service that was held in 
the Sanctuary.  It was put together over 8 to 10 weeks with a total budget under $300.  



 

 

He thanked Fred Wooden for telling them to go ahead and Virginia Anzengruber for her 
podcast of the event.  He said that he saw people in attendance that he had never seen 
in the Church before. 
 
Virginia Anzengruber added that there were over 12,000 people who responded to the 
Facebook posts and that it clearly resonated with people. 
 
Jack Woller said that the idea originated with Dan Heck, FSC IT tech, who said the 
Women’s History service was so successful and inspirational that a similar type service 
should be presented for Pride Month.   
 
Jack Woller asked for feedback on the sample congregation survey.  Will Gallmeyer 
asked about the open-ended questions and Jack Woller responded that they weren’t 
there yet.  Paul Arnold commented that some people may be missed if they are not on 
social media and don’t regularly come to the Church to pick up a survey.  Jack Woller 
responded that there was not a big mailing list at this time.   
 
Budget Adjustment Proposals 
 
Win Irwin commented that when the FSC Governing Board make the budget 
adjustments at the May 2019 meeting, it knew that more adjustments were needed, and 
the issue was referred to the Executive Team, Fred Wooden and Jack Woller, so that 
they could offer suggests for further expense adjustments.  Fred Wooden and Jack 
Woller are willing and agreed to recommend the $40,000 expense reductions, however 
they have a proposal instead they prefer the FSC Governing Board consider.   Win Irwin 
explained that in the past the Church had gotten into the habit of going to the 
Foundation whenever it couldn’t balance the budget.  The current Trust Agreement was 
created to limit the use of Foundation funds to the building and stop the use of the 
Foundation funds for operating expenses. Since the Trust Agreement is an agreement 
between the Foundation and the Governing Board, it could be changed.  
 
Brad Miller commented that the congregation has not yet seen the proposed investment 
plan.  There may be good ideas in the plan, but since no one has really seen it but the 
Governing Board, it should wait until after the new senior minister is hired and the 501c3 
is off the ground.  Brad Miller commented that the proposal is a very risky gamble. 
 
To inform those attending the Governing Board meeting who did not know what the 
Executive Team proposal was, Amy Preston explained that the proposal was to utilize 
$1.5 million of Foundation funds for capital expenditures and operating costs over a 
period of two years, with about $1 million towards capital expenditures and $500,000 
towards operating costs. 
 
Tim Creamer said that we should define what we want for the future and hire the Senior 
Minister accordingly. 
 



 

 

Jim Ayres said that he supported the proposal that has been put forward, and that he 
agrees with Tim Creamer.  It us up to the Governing Board to move the church forward. 
 
Will Gallmeyer said that it was his understanding that the current Trust Agreement limits 
the use of Foundation funds for building upkeep.  The Question is whether the 
Foundation is the appropriate place to fund bold new action?  He would like to see the 
plan fleshed out a lot more.  He asked what was the compelling reason to take this 
money and use for programming? If programs don’t support themselves, is it right to 
take from the Foundation? 
 
Fred Wooden said that you can’t economize into growth, so how do you get there?  If 
you make a change you need to make it in a committed way.  We have been declining 
for years, the Foundation could outlast the Church.  The question is how much church 
do you want?   If we’re waiting for someone to save us, we’ll be waiting a long time.  It 
we think Christopher’s plan is a good one, let’s make it happen.  We must make our 
own change.  Either make your own future or wait for it to happen to you.  Vote for your 
future. 
 
Jack Woller said that he has been at the church for 3 years and we have been spinning 
plates to keep things going and we haven’t had room to innovate.  The Church has 
been obsessed with getting more members, not because it wants to serve more people, 
but because it needs people to subsidize the Church.  We have not done anything 
different and exciting, there are phenomenal ways we can deliver to people.   We are 
not going to cut ourselves to growth. 
 
Jean Reed Bahle said that she appreciates much of this vision, there could be belt 
tightening and some programs may require money.  We need to be clear, is this a gift 
from the Foundation or a loan?  This could be done in phases.  It feels that this is a big 
vision, we must balance aspiration with the possible. 
 
Jack Woller stated that if we give you $40,000 to cut out of the budget, we will only punt 
the problem into next year.  What we tried to do is take away the worry and anxiety and 
show how it could be transformed into excitement and hope.  The Church will need to 
greatly scale back to right size if we don’t do this.   This could make the Church more 
desirable to a senior minister. 
 
Carol Kooistra said we are looking for a new Senior Minister to bring in new ideas.   If 
we take $1.5 million out, it will only leave $2.2 million in the Foundation.  Fundraising 
was supposed to be part of Jack’s job description.  Fundraising hasn’t happened, and 
the Church borrowed $100,000 from the Foundation with no plan to pay it back.  We 
need to address the problem of administrative costs. 
 
Brad Miller commented that he wanted to clarify that he did not believe we should wait 
on everything. 
 



 

 

Win Irwin said that we are going to take a lot of time with this, there are a lot on opinions 
on both sides. 
 
Kristin Mayer said: “if you build it, they will come”.  I agree with Jack Woller and Carol 
Kooistra.  We can’t cut ourselves to growth, but we must be responsible.  I left the Town 
Hall meetings thinking that the Congregation thought the Governing Board had solved 
the problem.  If we do this, we need to sell it to the Congregation.   
 
Chip Wall said that he loves the enthusiasm of the Women’s Celebration and the Pride 
Celebration, but he feels like this would be like stealing from one’s 401k and he doesn’t 
want to steal from his 401k.  He said he was concerned about doing this before a new 
minister is hired and that we could do things with less money and maybe raise funds for 
the Learning Center.   
 
Katie Mitchell commented that Fred Wooden said the Foundation could outlive the 
Church and if she were terminal, she would dip into her 401k. 
 
Amy said we don’t want to be reckless.  We don’t know where these numbers come 
from and if they are even reasonably accurate projected costs.  She likes the idea of the 
Learning Center, but it needs to be fleshed out and we need professional advice as to 
what overall capital improvements would be beneficial and more support for the 
projected costs.  She’s not in favor of seeking to use Foundation funds for operating 
expenses though.  
 
Jack Woller said that we have had advise about renting out the 3rd and 4th floors. 
 
Brad Miller said that he felt the moving of money should wait until a new minister is 
hired.  
 
Win Irwin said that the next questions is where we go from here.  This is a big decision 
and we may have to call a meeting in July.   We can form a small committee that would 
decide on the next step and come back to the Governing Board with a recommendation. 
 
Paul Arnold commented that he would like to see the expected return on this 
investment.   
 
Carol Kooistra moved that the Officers Committee review the Executive Team proposal 
with the Foundation Board as part of the conversation and that the Governing Board 
meet in July 2019. 
 
Jim Ayres supported the motion, which was approved. 
 
Tim Creamer moved to adjourn the meeting. Steven DePolo seconded. Motion passed 
unanimously.  
 
The meeting was adjourned. 


